City Council Meeting
City of Hays

520 Country Ln
Buda, TX 78610

April 2, 2026

6:30 P.M.

SPECIAL CITY COUNCIL MEETING MINUTES

1. CALLTO ORDER AND ROLL CALL

Mayor Lydia Bryan-Valdez called the meeting to order at 6:30 p.m.

The following council and staff members were in attendance:
Lydia Bryan-Valdez - Mayor

Rose McCorkle - Mayor Pro Tem

Candace Blake - Council member, Place 1

Tony Valdez - Council member, Place 3

Tom Lemman - Council member, Place 5

Christine Doan - City manager
Harvey Davis - Treasurer

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS — Comments will be taken from the audience on agenda or non-agenda
related topics. The City Council will make no comments and take no action during Public
Comments. Presentations are limited to three minutes.

Michelle Adams, an Elliott Ranch resident, submitted a letter of support containing 209 signatures,
encouraging the City of Hays to prioritize a regional interconnect in its application to the Texas
Water Development Board for grant funding.

4. NEW BUSINESS



a) Consider, Discuss, and Authorize the City of Hays to solicit Requests for Proposals
(RFP’s) for grant administrative services and Requests for Qualifications (RFQ’s) for
engineering services for all grants, loans, or disaster recovery funds administered
through the Texas Water Development Board (TWDB).

Treasurer Harvey Davis recommended that the City reach out to State Representative Erin
Zwiener for support and guidance on potential water projects the City may pursue.

Council Member Blake inquired about the City’s priorities for the grant. City Manager Doan
responded that, while there are various water-related projects of interest, the City will rely on
the selected engineering firm to help identify and recommend projects for inclusion in the grant
application.

Mayor Pro Tem McCorkle made a motion to authorize the city to solicit requests for proposals
(RFP's) for grant administrative services and requests for qualifications (RFQ's) for engineering
services for all grants, loans, or disaster recovery funds administered through the Texas Water
Development Board. The motion passed unanimously.

5. ADJOURNMENT

Council member Valdez filed a motion to adjourn at 6:36 pm. The motion passed unanimously.
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